
Very early on a quiet Sunday morning in Cape Town...still, not a breath of air. 
 
Started working on the online negotiation book this week and I‟ve had a choice to make...and I‟m not sure which way to 
go...do I write a standard text book or a graphic based work book with tips.  I‟m starting with the graphic option because 
that‟s the way I work best and because I do believe that people learn better in bite sized chunks with pictures rather 
than pages of plain type.  It‟s also a whole lot more fun to write. 
 
After two books with a publisher I‟ll be publishing this one myself and retaining control.  There are so many options now 
that having a traditional publisher print your book is not always the easiest and most profitable way to go.  I‟m hoping to 
get some sponsorship from a large oil company but that‟s still being discussed.  One thing also...if you want plenty of 
colour in a book then online publishing allows as much as you wish and that‟s a big bonus. 
 
My wife, Sue, arrives tomorrow after completing a long contract in the UK and we‟ll be launching a whole stack of new 
ideas and projects now that I‟ve got someone to do all the “green” work.  SDI guys will know immediately what I 
mean...and Belbin guys will know how important it is to have an Implementer and Team Worker with you. 
 
So England and South Africa both won yesterday and who was that England team...not the usual bunch of dirt 
trackers...there must have been imposters playing so well.  The Springboks have managed the art of playing just 1% 
less badly than the other side and sneaking over the line at the end...they could do so much better. 
 
Jonathan Duhamel won $9 million in the World Series of Poker final this week.  I also played poker this week and didn‟t 
win $9 million. 
 
 
Enjoy your week... 
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Value creating reading for business professionals 

November 14th 2010 

This week we used, read, visited, played with... 

I‟ll mention some films that have impressed me recently that without being great art are ones to look out for.  I really 

enjoyed Toy Story 3..  It‟s a fine film by any standards...adult or kids. 

Second is Four Lions which is a comedy about suicide bombers in the north of England.  It‟s a wonderful concept and 

worth watching.  It‟s really funny and treads an excellent fine line on a tricky subject. 

Lastly...look out  for Spud.  It‟s the film of the John Van de Ruit autobiography and if the film is  a tenth as funny as the 

books then it‟ll be a hoot.  I see that John Cleese  appears as one of the teachers.  I can‟t wait to see this when it comes 

out...and of course Harry Potter is out next week...so get in the queue now. 

Tried a piece of software that speeds up replays of flash videos but it failed badly and was immediately deleted.  

Sometimes cheap software is cheap for a reason. 

 

(11-09) 18:09 PST Port Townsend, Wash. (AP) -- 

Investigators believe a cat who liked to sleep on top of a toaster oven started a kitchen fire in Port Townsend by 

depressing the toaster lever. Lois Lund told The Peninsula Daily News she doesn't hold a grudge against her cat Osiris. 

Lund said he had been sleeping on top of the oven to avoid a pet dog and probably stepped on the lever. 

Lund heard the fire early Sunday and put it out with a garden hose. 

Fire investigator Kurt Steinbach said the fire originated in the oven that had been left on. 

The cat escaped, and no one was hurt in the fire. 
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Junk mail 

I can‟t imagine how many junk emails I get a day....it‟s over 25. 
 
I also get a stack of rubbish in my letter box...it goes in the bin unread. 
 
I also get nonsense phone calls with people who always start the call with...”and how are 
you, Thomas”?  Nobody calls me Thomas....OK? 
 
Why waste your time and energy on selling to people you‟ve never heard or seen and what‟s 
worse...they don‟t want to hear or see you either. 
 
There are two ways to increase your sales volumes....sell to new people or sell more to 
existing people. 
 
If you want to sell to new people then at least try to pre-qualify them so that you‟re not 
scanning the planet for people whose only claim to fame is that they are warm and vertical.  
They will resent you. 
 
When I try to sell, I always go for „warm‟ leads.  I never cold call...I never send junk mail and I 
never send junk emails. 
 
In this case less is definitely more. 
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You will have heard this before but it bears repeating. 
 
Don‟t be hurried in a negotiation...don‟t respond under pressure...take a break, a recess, a time 
out. 
 
I was watching an NBA game this week and whenever it got tight one of the coaches called a 
time out so that the team could regroup and reassess the tactics and strategy.  Quite often they 
did it when life was tough and the other team was gaining the advantage. 
 
The Miami Heat lost the game narrowly in overtime...and shame on LeBron and the expensive 
team...but they always tried to stop the game whenever it was getting away from them and try to 
drag it back. 
 
So….if you want to be the LeBron James of negotiation... think about taking plenty of time outs 
and ensure that you‟re always in charge and control of the process. 
 
 
 


